Working in the Nonprofit Sector:  How Can We Whistle More While We Work? by Michael A. Sand, Sand Associates

Here is the problem. At this time, virtually every job in the nonprofit sector is stressful and poorly paid.  So at the very time we need significantly more professional jobs to be done, the job slots are being cut back. 

It is getting harder and harder to whistle while we are working.  So what steps can we take to make our jobs worthwhile?

  * Make more effective use of volunteers in our work.  Our society has many examples of volunteers doing extremely professional work e.g. fire fighters, emergency service personnel.  Let’s make better use of volunteers in our social service agencies.

* Provide more effective staff training.  There are many skills that can be improved with excellent training.  Let’s start planning these training sessions.

* Work to defeat political candidates that are insensitive to the needs of our clients.We must publicize the voting records of those who cut needed services. We must meet on a regular basis with our elected representatives to educate them on the needs of their constituents.

* Take extra efforts to thank staff members and volunteers. The more appreciation events the better.

*  Try not to take advantage of dedicated staff members.  Do not make staff work uncompensated overtime hours.  Remember to give staff time off during the day if they are attending evening meetings.

*  Encourage supervisors to supervise.  The main job of supervisors is to make it easier for the workers to do their work effectively.

*  Fire unproductive workers.  It is hard enough if everyone is trying the best that they can.  Encourage unproductive workers to improve but fire them if they do not wish to improve.

  * Take steps to stop unpleasantness and illegal behavior. Make your workplace a model.  Do not permit racism, sexual harassment, bullying, and similar inappropriate conduct.
