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When it comes to special events, most fundraising professionals agree they are a “necessary evil”. But keeping yourself, your staff and your volunteers on the right track while avoiding burnout can be a tricky task.  Here are a few tips to help you keep your head and make special events less scary. 

The Cost Benefit Analysis

We all know what it’s like to toil away on an event only to have it net nearly nothing.  Special events are notorious for taking a lot of staff time but how do you prove to your Board that another approach might make more money?  Try the cost-benefit analysis.  How do you do it?  Keep track of ALL your expenses including your staff’s time and your volunteer’s time.  
Make sure you keep track of the value of in-kind donations, too.  Then create a spreadsheet that includes both the income derived from the event, sponsorships, ticket sales, in-kind donations and the like.  In a separate table show all the true costs including the value of your time.  Did you make anything?  What if you add in the volunteer’s time, too?  Consider how much it cost you to raise each dollar.  If it’s less than $.25 your doing fine, but more than that could mean your spending too much to raise too little - - - and that doesn’t even measure the frustration and exhaustion!

 Fundraising or “Friend-raising”?

There is one type of event that may keep you from feeling so frazzled: it’s the friend-raising event.  I usually suggest to my clients who are interested in designing events to consider both a fundraising event - -something that will raise money for the organization while simultaneously building awareness - - and a friend-raising event - -something that will build awareness while simultaneously raising money.  Aren’t they the same?  Not quite. 
The staff and board go into a fundraising event knowing that raising the budgeted dollar amount is the stated goal.  A friend-raising event is measured differently: by ambassadors made, influential people or donors cultivated or mission advanced or celebrated.  Approaching your events this way helps alleviate the pressure but still raises the status of your organization in the community, both as one worth giving to and one worth sharing.

