When Special Events Are Not Special
by Michael A. Sand, Sand and Associates
Raising funds by holding special events is a time-honored and effective way of raising revenues for nonprofit organizations.  But avoid common pitfalls which often make special events not so “special.”

Here are a few.

When They Lose Money

Many organizations count the receipts from “special events” and never even total the expenditures. Since “profits” are “receipts” less “expenditures,”  they are clueless as to the actual profits.

Take a raffle, for example. Individuals buy tickets and then attend a dinner where the prizes are awarded.  

Expenses can fall into many different categories including the following:

· Prizes

· Postage

· Duplication

· Food

· Paying Help

Remember also that you have not counted the value of the time of staff members who are

helping with the event.

So calculate the real profits from your special event.  A good rule is that if you actually lose money on a special event, do not hold it the next year.

When There is No Follow-up

Every time your agency has a special event, call a meeting of the special event  committee within a month of the event.  Take notes of what parts of the event were successful and should be repeated.  Keep accurate records of the time individuals spent planning the event.  Be brutally frank as to which items did not go well. Make certain to keep detailed financial reports including all receipts and expenditures.

Now you are ready to begin to plan the next year’s event.  Try not to make the same mistakes next year that you made this year.

When No One Is Thanked For The Work They Have Done
It is essential to thank all individuals who helped plan the special event, whether they are paid staff or volunteers. If you thank them at the event, make sure to pronounce their names correctly.  Do not leave out anyone.  If you are thinking them by letter, make certain you spell their names correctly.  Thank them specifically for the work they have done.

When Individuals Are Forced To Perform Tasks They Do Not Want to Perform

Fundraising is supposed to be “fun.”  Special events are supposed to be “special.”

Yet often, staff members are assigned tasks not in their job description and forced to

volunteer for tasks connected with the special event.  Requiring board members to perform tasks such as selling a given number of tickets for an event often leads to unhappy board members.

MAKE ALL SPECIAL EVENTS “SPECIAL”
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