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Let’s face it – if the mere thought of starting the on plans for the same annual event make you and your volunteers cringe…it may be time to give the event  a rest, punch it up with something new and exciting (fun), or start something new this year. 

Here are 3 ideas for FUNdraising special events that require little investment of time and dollar resources. Try one of them – I think you’ll have FUN..and when you have FUN, so do donors, participants and volunteers.  
NON-EVENT
What is it?  Well, that’s easy to explain – it isn’t!  It’s an event that doesn’t happen because people pay not to attend.
Success Factors
1. Pick a Theme.  Get staff and board volunteers together to brainstorm a fun theme related to your organization, to a time of year, or totally unrelated…it doesn’t matter, as long as it’s FUN!

2. Make the Mailing List. Challenge board and volunteers to commit to sending invitations to their contacts as well as sending to your organization’s mailing list. Don’t worry about vetting the list – if someone gets more than one invitation, it reinforces the FUN.

3. Create the Invitation. This is FUN.  The invitation can take any shape or size. Cover – grab attention! Inside – give a list of reasons NOT to attend the event, related to the theme, each with a dollar amount, starting with the largest amount first. Enclose – response card with reasons repeated, capturing name, address, email, etc. and response envelope.  Back of invitation – brief explanation of who you are, what you do, etc.
4. Mail the Invitations.  Give volunteers blank mailing envelopes and response envelopes to be personalized and mailed by the volunteer (this will result in dramatically increased response rates and donation amounts).  Ask volunteers to write a short note or attach a sticky note to personalize the FUN invitation.

5. Thank and Repeat. Volunteers send thank you notes to those who respond directly to them. Add names to agency mailing list. Send agency thank you notes…and start thinking about the next time you can invite people not to attend your FUN event.

Examples. Here are some examples I’ve seen that are fun:  100K walk-a-thon kicking off at high noon in the middle of summer, kayak race down a frozen river in the middle of winter, invitation to star in a really dumb performance at a local theater….the ideas are unlimited!  

CELEBRITY WAITER’S EVENT
What is it?  Local celebrities-in-their-own-minds serve as waiters at a family style dinner. You don’t need entertainment – the waiters do it all – shenanigans for big tips (which all go you your organization, of course.
Success Factors
1. Pick a Theme. Make it clear from the beginning that this is not a boring traditional fundraising dinner. How about a Guaranteed Ant Free Picnic (with lots of plastic ants everywhere)…or a Yippie Tie Yi No Tie Supper? Or a Pirate Cruise? 
2. Recruit waiters. These are doctors, politicians, car dealers, bankers, lawyers…anyone with a sense of humor and the ability to fill a table of FUN loving people. Tell them all they need to do is to buy their table and give the tickets to people who will come, give big tips and have FUN.
3. Sell Tickets….no…don’t….the waiters do it all!  

4. Add FUN. Include a live and silent auction, theme-related FUN events with entry fees and prizes. Include a putting contest for a new car (hole in one insurance paid by the car dealer in return for advertising their car), etc. Have all this fun going on around the room, generating more FUN.
5. Add more FUN.  Feed your waiters before the doors open, generating initial competition to see who can generate the most money in tips. Give them FUN suggestions, such as clear the table of serving utensils and plates and ‘sell’ them to diners, do special deeds for their diners or other’s diners, all with the accent on FUN.
6. Serve Dinner.   Family style. Waiters serve individual diners from big serving bowls. You can select a relatively inexpensive menu.
7. Make speeches…no…don’t!  Don’t spoil the FUN!  Put information cards at every place, but don’t be tempted to dim the FUN of the evening with speeches, statistics, etc.
5 TIPS TO SPICE UP YOUR SILENT AUCTION
1. Set it up where the action is – not in a separate room where it can be forgotten. Spice up the displays to entice bidders.
2. Train auction volunteers to promote and sell items. Give them a one-table span of control so they can keep careful eyes on the merchandise and collect bid cards immediately at the end of the auction.
3. Give a portable microphone to someone with personality who will wander the auction, call out high bidder’s names, generate competition, remind and enthuse and count down the ending.
4. Group similar items (or make a grab bag of items) and put them into raffles. Volunteers sell an arm’s length of tickets (pre-counted so they are all the same) for the raffle baskets throughout the evening.  
5. Consider a theme silent auction that complements your event’s theme…only offering those types of items….or….ensure there is a diversity of high and low bid items so everyone feels they can get involved in bidding.
