Celebrating Diversity by Michael Sand, Sand and Associates
 
I was leading a board training workshop.  I made the point that the membership of every board should include the same ethnic groups that live in the community served by the board. A gentleman raised his hand and said “Mr. Sand, we do not have any ethnic people in our county.”
 
So I replied “You have no Irish folks in your county, no one of Italian or Greek
ancestry?”  “Of course, he said,” but none of those people.”  “Do you mean African-Americans?” I inquired.  “Yes” he replied. “We don’t have any of them. “ “African-Americans are lovely people, I said, “You should import some.”
 
Of course, one reason to encourage diversity is to eliminate racism, a goal valuable in and of itself.  But when running a nonprofit organization, there are other essential reasons for insisting on diversity. 
 
Our goal is to provide maximum services to our clients.  Our board and staff are more likely to understand the problems of our clients if they had the same life experiences.  For example, religious diversity is important. People will relate better to an individual who shares their religious faith.  Often, a young person will be helped more effectively by another young person than an individual their grandparent’s age.
 
Board and staff members should receive training and assistance in working with individuals of diverse backgrounds. Information about assisting blind or hearing impaired persons or those in wheelchairs should be included in the training.  Vocabulary to describe various disabilities should be discussed.
 
If at all possible, clients should be helped in their native language if it is not English. Information about the agency and documents to be signed should be written in multiple languages.
 
(By Michael A. Sand.  For information about consulting and training for nonprofits, contact Mike at MSand9999@aol.com.)

